[bookmark: _GoBack]Weston Longville Parish Council
Norfolk

Explanation of Significant Variances – Section 2


	Section 2
	2017/18
£
	2018/19
	Variance (+/-) £
	Detailed Explanation of Variance

	
	
	
	
	

	Box 2 Precept
	4473
	5500
	+£1027
23%
	Increase agreed by Council in order to ensure sufficient amount of general reserves (not ring fenced) remain.

	Box 3 Other income
	5126
	8113
	+£2987
58%
	CIL increase of £3770 from 2017/18

	Box 4 Staff costs
	2407
	2516
	+£109
4%
	-


	Box 5 Loan / Interest
	0
	0
	0
	-

	Box 6 Other payments
	4469
	4246
	-£223
5%
	-

	Box 7 Balances carried forward
	26600
	33452
	+6852
26%

	New CIL payment not spent

	Box 9 Fixed assets and long term assets
	5818
	25818
	+£20000
344%


	Council agreed to adopt the parish war memorial, valued at £20,000.

	Box 10 Total borrowing 
	0
	0
	0
	-


	Explanation for ‘high’ reserves



	Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:

-Over £20000 held in a ring fenced fund to be used on communtiy projetcs, as compensation for solar farm in parish.

-£10342 received as ringfenced CIL money.
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