Minutes of the meeting of Weston Longville Parish Council 

Held at 7.30 pm on Monday 11th July 2011 in the Village Hall, Weston Longville

PRESENT:
Peter Ross – Chairman



Ruth Goodall 

David Gurney



Mollie Parkinson 

John Staveley



Jackie Orford - Clerk


1. To receive and accept apologies for absence
Apologies were received and accepted from Anthony Thomas (Vice Chairman) and John Wright.  Apologies from Cllr Simon Woodbridge were noted.
2. To receive Members’ Declarations of interests for meeting tonight
As Members of the Village Hall Committee Ruth Goodall and John Staveley declared a personal interest with regard to the request for a donation towards the play area. 
As an employee of the Environment, Transport and Development Department at Norfolk County Council, David Gurney declared a personal interest with regard to the consultations (Minerals and Waste, Power and Recycling Facility near King’s Lynn).
3. To confirm the Minutes of the Annual General Meeting held on 9th May 2011
These were agreed and signed by the Chairman.
4. To receive information on matters arising from the minutes not covered elsewhere on the agenda
There were no matters arising


5. To receive a report from the Police Community Support Officer - PCSO Webb
PCSO Webb said that: 
· In the last period (1.5.11 – 30.6.11) there were 7 crimes: 3 theft, one criminal damage, one theft from a motor vehicle and 2 burglaries other than dwellings.  There were 41 calls to the control room.  
· The next SNAP meeting (Reepham Safer Neighbourhood Action Priority meeting) was scheduled for 7pm on the 14th September (venue tbc)
· Bonafida Collectors will be Arthritis Research and the Salvation Army – these collectors either have a licence or an exemption.  
· 5 people were arrested on suspicion of ‘going equipped’ after Police stopped and searched a vehicle in Lenwade 
· For the next 3 months PCSO Webb would be based at Aylsham 

6. To consider the work of the Council – roles and responsibilities (to approve councillors’ portfolios and leads)
The Chairman confirmed that a workshop and team building event had taken place to look at the meetings’ protocol, to consider roles and divide responsibilities.  This would enable parish plan items to be taken forward and meant that there was a clearly identified person for a particular area.  The Chairman reported that:

· The quorum of 4 for a meeting would continue. 
· With regard to meetings, the public had no right to speak but the Parish Council proposed that in future (for a trial period), an item would be introduced, the public would then have an opportunity to speak, the Parish Council would debate the issue (during which the public could raise points or factual accuracy as invited by the Chairman), then the Parish Council would make a decision).
· With regard to roles and responsibilities:  Mollie Parkinson agreed to be the point of contact for Seniors, Dot LeGrice and Margaret Briggs had kindly agreed to assist. David Gurney agreed to deal with Planning (including related parish plan recommendations 5, 6 and 7 and new ones of war memorials and localism), Anthony Thomas had agreed to take responsibility for Greener Weston (with support from Ros Finch, Phil Goodall, Sara Reed, Peter Halls, Helen Rutterford, and Sally Butler) covering recommendations, 11, 12, 13 and 14). John Wright and Peter Ross agreed to take on aspects of parish Liaison with Peter liaising with other parishes and businesses within Weston Longville and John liaising with the PCC.  It was noted that the Clerk would deal with the implementation of the parish Website.  Ruth Goodall had agreed to retain responsibility for the Hall and Play area ie Village facilities (including some matters appertaining to the playing field) together with leading on the new role of Youth liaison (support would be provided by Fred Brown, Jackie Everett, Clare Morton, Ray Baker and other Village Hall Committee Members).  John Staveley would take the lead on Traffic issues and had volunteered to handle matters relating to Allotments.  John Wright had agreed to take responsibility for Communication (with others eg welcoming new arrivals).  The Parish Council noted that Dot LeGrice already welcomed new people to the village and Dot kindly agreed to liaise with John Wright. It was agreed that the Clerk should put forward this information for inclusion in the Wensum Diary.

· With regard to Parish Council documents the Clerk would draft revised financial regulations for agreement at the November meeting together with FOI/publication scheme documentation.  It was noted that there was a necessity at some point to consider Risk Assessments/Insurance and revise Standing Orders.

7. To consider further action with regard to traffic calming in Weston Longville Village
Seeking comments from the public the following points were noted:
· It was suggested that the Post Office Lane junction was dangerous, particularly with regard to a right hand turn from that junction.  School bus parking and parents dropping off children also caused difficulties.  The traffic calming had not slowed traffic, people were still trying to rush through, and articulated vehicles were still using the road.  It was suggested that it was dangerous to ride through on a bicycle.
· It was suggested that as a result of the creation of the play area there were an increasing number of children on bicycles riding into the play area, although lovely to see some use was dangerous.  Notices (warning of children in the area) were requested.  It was noted that these would be in place before the play area opening.  

John Staveley said that he had a long discussion with Paul Donnachie from Norfolk County Council.  He had confirmed that a further traffic survey could not be carried out because there was no funding for this.  He felt the calming measure did slow down the traffic.  John confirmed this was not the Parish Council view.  Paul said that the scheme was what had been asked for and John confirmed that it was not what the Parish would have chosen.  John said that parishioners had suggested that the wooden bollards looked too urban and were too close to the road.  Paul confirmed that there would be no further changes until the link road was completed.  Paul agreed with John’s suggestion that verges should be reinstated and agreed to ask James Winter to have a look.  John suggested that Ringland Lane should also be considered and he proposed to meet with residents to see what solutions might be available.  

It was noted that:
· A survey was c£700.  There was some support for an official complaint being made about the County Council’s refusal to carry out a second survey however the Parish Council agreed that, in the first instance, a letter should be sent raising concern so that a formal dialogue could be opened up.  John Staveley agreed to action this and to make a response to the Safety Assessment report (particularly with regard to bicycle use).  
· It was safer for bicycle users not to use chicanes.  
· An option for Ringland Lane might be a one way system.
· The original intention behind the traffic calming was to improve the entrance to the village with the idea that a ‘cared for’ entrance might encourage drivers to slow people down.  Also to tidy up (pot holes) a neglected area.  Residents had been consulted about the use of grass and bollards.  Similarly the school bus company and mobile library van were asked if it would interfere with their use.  It seemed at that stage there was general support for the scheme. 
· The original drawings showed the chicane further back but Norfolk County Council felt the distance was too great.  Clare Morton and Ruth Goodall had carried out a survey but could not get agreement from the County Council for their proposals.  The County Council could not be persuaded to provide a physical width restriction so the scheme was a compromise.  At the Parish Council’s May meeting it had been agreed that the parish would allow some time to see how the scheme was working and to report back with further evidence if this was deemed necessary. 
· There was a necessity for the parish to be proactive – eg carry out a further survey to provide evidence, drop a note to parents asking them to park carefully, talk to children.  Ruth Goodall confirmed that she had spoken to a lorry driver and sent information to the Police.  Other people could do this and self help measures were advocated.
· The Police would follow up calls and it was noted that it was their role to enforce the highway restrictions.
· The weight restrictions were to ensure appropriate vehicular use, the chicanes were to reduce vehicular speed. 
· Anyone able to assist should contact John Staveley
· The gate into the churchyard may stop children using that path.  A member of the public reported that a family hadn’t used the path because they thought it was for church use only.  The sign read ‘no public right of way’ which was the case but the Church gave permissive rights to the public.  It was suggested that this could be clarified.  It was suggested that the cost of a sign showing access to the village hall could be shared.

8. To receive information from the ‘Greener Weston’ Group
It was noted that:
· There had not been a meeting since the May Parish Council meeting at which Ros Finch had kindly provided an update and advice.
· The Highway Ranger Service had visited.  Mollie Parkinson reported that the triangle at the junction of Lyng Easthaugh Road had been cut. 
· Anthony Thomas had contacted the Clerk to say that there were no particular items to report.  There would be no action until the Autumn but he was happy for information to appear in the parish magazine encouraging interested people to contact him.  The Parish Council suggested that it would be helpful to have an indication from Greener Weston of any particular dates for action.
· The Greener Weston Group also had responsibility for footpaths and cycleways.
· The public said that Greener Weston had already been quite active with for example 2 litter picks and clean ups.  Sally Butler had marigold plants that were available but the weather had been so dry.
· John Staveley reported that highway planting did need a cultivation licence. 
· The Parish Council were keen for the good work to continue and agreed that there was a necessity to keep momentum up.    

9. To receive an update regarding the Village Hall and Play area
a. Village Hall - To clarify the current and future use of the village hall fund held by the PC.  The Chairman said that he and Ruth Goodall met to clarify the situation.  He briefed the Parish Council on the paper attached.  In summary the Village Hall (VH) and its grounds were owned by the VH Managing Trustees, the playing field was leased to the Parish Council by the Morton Estate.  There was nothing in the conveyance as to what should happen if the VH Management Committee ceased to exist.  Clare Morton confirmed that it had been the Parish Council’s understanding that the hall reverted to the Parish Council.  The Chairman said that if this was the case the Parish Council needed to be satisfied as to financial matters.  Ruth Goodall said that if a new hall was built the constitution should be considered and this was agreed.  It may be possible to encourage Morton and Attlebridge to share the responsibility.  

With regard to the Parish Council Village Hall fund the report was noted and in summary the purpose of the fund was for repairs to the hall.  The costs of the planning application were met from the fund in 2010-2011.  The fund could be considered as being available to raise matched funding.  When/If a new hall reached its funding target then the fund would transfer to the Village Hall Committee to maintain the existing hall in the interim.  The precept would then be reviewed.  

Ruth Goodall highlighted the critical importance of the Parish Council Village Hall fund.  The fund demonstrated commitment from the locality which was a contributory factor in successful applications for external support.  

It was agreed that if the village hall reached its funding target and commissioned building works then the Parish Council Village Hall Fund would transfer to the village Hall Committee with the proviso that it would take on the responsibility for ensuring the usability of the existing hall in the interim carrying out repairs as necessary and that the Parish Council would, at that time, review the precept.

b. Village Hall – the business plan was received. Responding to a query from the Chairman, Ruth Goodall confirmed confidence in the figures on page 21.  It was noted that new buildings generally produced surpluses and the Committee should be in a good position to cover any costs.  Ruth confirmed that if things did not work out (in another year) it was possible to further consider a refurbishment.  Ruth said that in terms of current funding a response from Veolia was awaited (due before the end of the month).  If the bid was not successful the Reaching Communities bid for £50,000 was still an option.  Ruth highlighted the fact that this was ongoing work and therefore in some respects this plan was already out of date.  The plan was shaped to fit the funding bid but was solid in terms of research, other halls etc.  Responding to a query from David Gurney with regard to risk management, Ruth said that the intention was to hold one year’s expenses in reserve.  The expectation was that maintenance costs would not be much higher than those of the existing hall (being £3k this year).  Although it was accepted that the income for hire charges in 2013 was ambitious, costs would be met if only half the predicted amount was received.  Ruth highlighted the fact that fund raising this year had realised £1300 and hire just short of £2k.  Increased hire of a new hall was expected.    The Parish Council viewed and complimented the video created.
10. To note correspondence/items actioned since last meeting
The following correspondence was noted:
a. Broadland District Council – Engaging Communities briefing sessions attended by the Chairman and to be attended by David Gurney, Tree preservation Order training, Parish Community Projects, training for Clerks, Sportivate, Get Back into, Tots2Teens, Affordable Rural Housing Week, Change of property name Leylandii Weston Green Road now known as Orchard Cottage.
b. Norfolk Association of Local Councils – farm safety workshop, Clerk’s training 16 and 23 June 
c. Village Hall Trustees – notification of play area works and subsequent grand opening (17 July)
d. NRCC – recruitment of board members
e. Norfolk Older People’s Forum – June meeting
f. Breckland Council – Site Specific Policies
g. Norfolk Police Authority – availability of the Local Policing Plan
h. Leiston Town Council – sought support from local councils to proposals regarding planning applications.  Suggestions for additional elements had been sent.

11. To receive correspondence and agree action/response
a. Norfolk Association of Local Councils.  Summer Picnic and sustainability event on 27th July - It was agreed that the Clerk would send details to all. AGM nomination of officers – none.  Bulb Planting to celebrate the Diamond Jubilee 2012 – it was agreed that the Clerk should forward the information to Anthony Thomas and Ros Finch. Older People’s Day 1st October 2011 – it was agreed that the Clerk should forward the information to Mollie Parkinson.
b. Broadland District Council. Being a Bee Friendly Parish – the Clerk agreed to forward the information to Anthony Thomas and Ros Finch and it was noted that the WI would receive a visit from a lady in Swannington who was to tell them about bees. Participatory Budgeting Exercise – the Clerk agreed to find out more information about how much funding was being offered. Sx Establishment and Sxual Entertainment Venues Policy – no comments. Queen’s Diamond Jubilee Beacons 4th June 2012 – it was noted that Anthony Thomas might have a beacon and the Clerk agreed to see whether Anthony might make this available.
c. Norfolk County Council NPLaw – had offered parishes a package for an annual fee of £400.  The Clerk advised that the Norfolk Association of Local Councils did offer a legal service and the Parish Council agreed not to pursue the NPLaw offer.  Proposed Power and Recycling Centre at King’s Lynn (and associated correspondence from Revd Davey) – the Clerk advised that the former letter sought support for the proposal and the latter sought support against the proposal asking Parishes to write to the SoS requesting the planning application be called in for determination.  It was noted that c98% of initial respondees had voted against the centre.  It was agreed that Parish Councillors should contact the Clerk if they wanted a particular view to be put forward.
Consultation on potential sites for waste and minerals extraction - 
information extracted from the consultation document was received.  The consultation related to a) potential sites for waste and b) potential sites for mineral extraction.  Two consultations have already been held (2008 and 2009).  Key considerations this time were noted to be environmental factors and suitability of road links to the main areas of demand (ie Norfolk towns).  The Parish Council noted the nearest mineral sites at:  Attlebridge, Swannington/Felthorpe (an existing Attlebridge site is subject to safeguarding).  Waste sites now for consideration are Attlebridge, Morton and Morton/Weston.  The Parish Council had no issues from the parish itself but asked the Clerk to register concerns about HGV access from the south.  Additionally the Parish Council would like to see section 106 (of the Town and Country Planning Act) monies allocated for improvements on any link road.
d. NRCC Pride in Norfolk Awards – it was noted that entries were sought for community activities and projects that are the best examples of community spirit.  The Clerk agreed to bring forward the matter for the May 2012 agenda.

12. To consider Planning issues:
a. Planning Consultation - ePL/2011/0575/F Hockering Six Acres, Stone Road extension of existing depot and erection of new workshop/office building (comments due by 19th July) – David Gurney made comments regarding the heritage aspects (it being a former WWII site) and agreed to forward these comments to the Clerk for submission.  Anthony Thomas had already forwarded his support to the Clerk.  
b. Planning Enforcement – the Parish Council noted that there were ongoing and closed cases.  The Clerk reported that Broadland would be investigating a new opening onto the Highway.  Information had been provided regarding its location.
13. To receive Officers’ Reports

a. Tree Wardens – no report received
14. To consider financial matters
a. Receive updated financial accounts – the Clerk agreed to provide a report for the next meeting regarding Clerk’s time on parish council business.  The Parish Council noted that estimated spending and bids would leave approximately £2k in reserves.  The accounts were accepted and it was agreed that the Clerk should remove the reference to donations to other charities. 
b. Payment to the Clerk for Initial Training 16/23 June 2011 – agreed at the May meeting.  £35.00 reimbursement provided. 
c. Payment to NCS for cutting contract £364.41 and to approve payment in principle for the next invoice (due Sept) to complete the contract.  Agreed.
d. Payment in principle for insurance (due Sept) – Agreed.  The Clerk was asked to get quotes from the various providers.  
e. Payment in principle for Clerk’s salary – it was noted that information was still awaited from the Inland Revenue before the Clerk could action the payments.  Payment in principle was agreed being 2 cheques:  one for the Clerk’s salary, one for HMRC to cover the tax element.
f. Payment of membership – Wensum Valley Trust £25.00 – The Clerk highlighted the benefits of membership which would: support the work of the trust in conservation within the Wensum valley; help fund events like the annual ‘Wild about the Wensum’ day; and provide opportunities for guided walks ‘off the beaten track’ into privately owned habitats. The Parish had not necessarily directly benefitted to date however it was agreed to pay the membership and ask the Manager to come along and give a talk at the next meeting.  
g. Request for donation to the Church - further information was considered.  It was agreed that the request be met.  The Church were asked to note that future funding could not be guaranteed.    
h. Request for donation to the Wensum Diary – the Parish Council considered the request.  It was noted that:  

· Gt Witchingham had donated £50. Ringland had joined although it was not clear whether financial support would be received.
· The diary had achieved a great deal and publishing software had been purchased to allow Anna Stevenson to improve the quality.  Much of the existing contingency monies had therefore been spent on software and training and further contingency monies were now sought.  
· The magazine provided a service to the community and was a non profit making organisation. Recognition and support were important.

· Finances need to be considered.  The cover price had been abolished and the funding model had therefore changed.  The advantages/disadvantages of public/parish/advertising funding were considered.  

· There should be a balance between advertising and articles.

· The fees for notices about community events were a concern and it was suggested that these notices should be included free of charge.

· The parish did not have an input into how the magazine operated

· A one off payment was agreed but monitoring should be carried out with regard to community advertising.  
i. Request for donation to the new play area – Ruth Goodall confirmed that previously the expectation was that bark for the surface would be provided free and therefore the allocation was removed from the budget.  Subsequently it was discovered that a higher standard bark was required and this therefore had to be purchased.  The Clerk had advised that it was not appropriate for the Parish Council to reclaim the VAT and therefore a donation from the Parish Council was requested.  Concern was noted about the confusion regarding the bark requirements however it was agreed to make a donation of £200 towards the cost.  
j. To consider the appointment of the internal auditor for 2011-12 – the Clerk suggested that Clare Morton be appointed to audit the accounts for 2011-12 (noting that there was an Audit requirement for this work to be carried out) and a rate of c£20 was agreed in principle.
k. Payment in principle for election invoice (due Sept) – it was noted that a c£750 invoice was expected for a % share of the ballot papers/polling station/count/postal vote.  Concerns were raised at the size of the potential bill but payment was agreed. 

15. To consider any other business
Mollie Parkinson said that a resident had queried who was responsible for cutting hedges back on Post Office Lane.  John Staveley confirmed that there was no obligation to do this unless the footpath was blocked.  

Responding to a query from Mollie Parkinson, Clare Morton confirmed the issue regarding confusing postcodes (Rectory Road) had previously been investigated by the Parish Council and no action could be taken.

16. To confirm the date and venue of future meetings:
14 November 2011, Village Hall
13 February 2012, Village Hall
14 May 2012, Village Hall
Jackie Orford

Mrs J Orford - Clerk to the Council

12th July 2011

